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 Net revenue in Q1/2026 reached VND 1,399 billion (-30% YoY), primarily due to a 30% YoY decline in the shrimp segment 
as both volume and selling prices fell. Specifically, shrimp sales volume reached 4,491 tons (-27% YoY) with an average 
selling price of VND 305,000/kg (-5% YoY). The sharp decline in volume was driven by the Company's proactive strategy to 
limit exports to the U.S. market while awaiting the results of the POR19 anti-dumping duty review. 

 Gross profit margin improved slightly to 7.2% (from 6.4% in the same period last year), driven by an increase in the shrimp 
segment's gross margin from 6.2% to 6.7%. This improvement resulted from raw shrimp prices decreasing faster than selling 
prices (-8% YoY vs. -5% YoY). The SG&A expense-to-revenue ratio decreased to 4.68% as selling expenses dropped sharply 
by 56% YoY, thanks to lower freight costs following the scale-back in U.S. exports. Consequently, profit before tax reached 
VND 51.3 billion (+41.1% YoY) and NPAT-MI stood at VND 40.8 billion (+37% YoY). 

 While Q1/2026 results were not yet fully robust, we expect export activities to recover starting from Q2/2026 following the 
POR19 results. Accordingly, we forecast full-year 2026 revenue to reach VND 8,649 billion (+6% YoY) and NPAT-MI of VND 
392 billion (+7% YoY), excluding a potential tax reversal from POR20 of approximately VND 150 billion. 

 We maintain a BUY recommendation for FMC stock with a target price of VND 50,200/share for the medium and long term. 
The outlook from Q2/2026 onwards will be supported by the resumption of exports to the U.S. following positive POR19 
results, a push into high-margin value-added products (breaded and battered shrimp), and an increasing self-sufficiency 
rate in shrimp larvae, which helps stabilize and improve profit margins.  

Q1/2026 Earnings: Slight decline due to the Company's cautious strategy 

Net revenue for Q1/2026 reached VND 1,399 billion (-30% YoY), primarily driven by a 30% YoY drop in the shrimp segment as both 
volume and selling prices declined compared to the same period last year. Sales volume reached 4,491 tons (-27% YoY) and the 
average selling price stood at VND 305,000/kg (-5% YoY; +15% QoQ). 

This decline reflects the Company’s proactive strategy to limit exports to the U.S. market while awaiting the results of the POR19 anti-
dumping duty review, while also being impacted by EHP disease which reduced the supply of raw shrimp. This was further evidenced 
by a sharp increase in inventory days, rising by 36 days compared to the same period last year (Table 2). 

Despite the decline in revenue, the gross profit margin (GPM) improved slightly to 7.2% (vs. 6.4% in the same period) thanks to 
growth in both shrimp and agricultural segments as follows: 

 Shrimp Segment: gross profit margin (GPM) reached 6.7% (up from 6.2% YoY) as the decline in raw material input prices (-
8% YoY) (Figures 5, 6) was faster than the decline in output selling prices (-5% YoY). 

 Agricultural Segment: Recorded an impressive breakthrough in performance with GPM increasing from 17.5% to 31.7%. This 
was achieved by stockpiling low-cost agricultural inventory (frozen vegetables) in Q4/2025 and benefiting from higher 
selling prices in Q1/2026. Additionally, the agricultural GPM fluctuates significantly (from 20% to 63%) as the Company 
prioritizes inventory accumulation during low-price periods and shifts wholesale product proportions across quarters. 

The SG&A expense-to-revenue ratio decreased to 4.68% (from 5.4% YoY) as selling expenses dropped sharply by 56% YoY, outpacing 
the 29% YoY decline in revenue. The sharp drop in selling expenses was mainly due to a 56% YoY reduction in freight costs and the 
absence of anti-subsidy or anti-dumping duties as the Company restricted exports to the U.S. pending POR19 results. 

Other income and financial income remained largely unchanged. Consequently, profit before tax (PBT) reached VND 51.3 billion, 
representing an impressive growth of 41.1% YoY (vs. VND 36.3 billion). NPAT-MI stood at VND 40.8 billion (+37% YoY). 

Expectations for a return to volume growth starting from Q2/2026 

Although the parent company's NPAT in Q1/2026 was lower than our forecast due to lower-than-expected selling prices, we maintain 
a positive outlook on FMC’s prospects for the coming quarters based on the following investment theses: 
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 Momentum from the U.S. market: Resuming exports to the U.S. following the POR19 duty results (with duties lower than 
expected) will be a major "booster" for volume and revenue in the upcoming quarters. 

 GPM improvement via high-value-added (VA) products: Increasing the proportion of high-margin VA goods such as breaded 
fried shrimp (approx. 28% GPM) and battered shrimp (approx. 18% GPM). 

 Rising self-sufficiency in shrimp larvae: Increasing the self-sufficiency rate will continue to bolster profit margins and 
mitigate the risk of raw material price volatility. The Company has completed one year of pilot testing for larvae self-
sufficiency with positive results (reaching approx. 200 million out of 1 billion larvae) and aims for 100% self-sufficiency within 
the next 5 years.  

Table 1: FMC's Q1/2026 business results 

Unit: Billion Q1/2026 Q1/2025 +/-YoY Q4/2025 +/-QoQ 
Net Revenue        1,399         1,990  -30%        1,335  5% 
-Shrimp         1,368          1,962  -30%         1,310  4% 
+ Shrimp consumption volume (tons)          4,491           6,119  -27%          4,969  -10% 
+ Shrimp selling price (thousand VND/kg)             305              321  -5%             264  16% 
- Agricultural products                31                 28  10%                25  21% 
+ Consumption volume (tons)             281              238  18%             211  33% 
+ Selling price of agricultural products (thousand VND/kg)             109              118  -7%             120  -9% 
Gross profit             101              127  -21%             230  -56% 
-Shrimp                91              123  -26%             214  -58% 
- Agricultural products                10                    5  99%                16  -39% 
Gross profit margin 7.2% 6.4% +80 bps 17.2% -1,004 bps 
- Shrimp margin 6.6% 6.2% +40 bps 16% -973 bps 
- Agricultural margin 31.8% 17.5% +1,433 bps 63% -3,106 bps 
Selling Expenses              (39)              (88) -56%              (46) -16% 
General and Administration Expenses              (27)              (19) 42%              (28) -4% 
EBIT                31                 14  126%             150  -79% 
Financial income                32                 29  12%                32  1% 
Financing Expenses              (17)              (13) 29%              (22) -23% 
Other income                   1                    1  28%                   1  123% 
PBT                51                 36  41%             166  -69% 
PAT                51                 38  35%             135  -62% 
NPAT-MI                41                 30  38%             141  -71% 

NPAT-MI Margin 2.9% 1.5% +143 bps 10.6% -768 bps 

Source: FMC, RongViet Securities 

Figure 1: FMC's quarterly average shrimp selling price 

(thousand VND/kg, left) and growth (%, right) 

 Figure 2: Price and production growth (%, right) and 

aggregate margin of shrimp segment (%, left) 

 

 

 

Source: FMC, RongViet Securities  Source: FMC, RongViet Securities  
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Figure 3: Quarterly Agricultural Product Volume (tons, left) 

and Selling Price (thousand VND/kg, right) 

 Figure 4: Price and volume growth (%, right) and gross 

margin of agricultural products (%, left) 

 

 

 

Source: FMC, RongViet Securities  Source: FMC, RongViet Securities  

Figure 5: Selling price of raw whiteleg shrimp (thousand 

VND/kg, left) and growth (%, right) 

 Figure 6: Selling price of raw black tiger shrimp (thousand 

VND/kg, left) and growth (%, right) 

 

 

 

Source: Agromonitor, RongViet Securities  Source: Agromonitor, RongViet Securities  

Bảng 2: Các chỉ tiêu chính trong Q1/2026 

Ratio Q1-FY26 Q4-FY25 +/- (qoq) Q1-FY25 +/- (yoy) 

Profitability ratio      

Gross Profit 7% 17% -1004 bps 6% +80 bps 
EBITDA/Revenue 6% 14% -778 bps 3% +263 bps 
EBIT/Revenue 2% 11% -901 bps 1% +153 bps 
Net Profit 3% 11% -768 bps 1% +143 bps 
Operational efficiency      

Day Inventory on hands 68 72 (4) 32 36 
Days Account Receivable on hands 32 38 (6) 31 1 
Day Account Payable on hand 20 9 11 7 13 

Leverage (%)      

Total debt/Equity 40% 46% -570 bps 41% -40 bps 
Source: FMC, RongViet Securities      
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DISCLAIMERS 

This report is prepared in order to provide information and analysis to clients of Rong Viet Securities only. It is and should not be construed as an offer to 
sell or a solicitation of an offer to purchase any securities. No consideration has been given to the investment objectives, financial situation or particular 
needs of any specific. The readers should be aware that Rong Viet Securities may have a conflict of interest that can compromise the objectivity this research. 
This research is to be viewed by investors only as a source of reference when making investments. Investors are to take full responsibility of their own 
decisions. VDSC shall not be liable for any loss, damages, cost or expense incurring or arising from the use or reliance, either full or partial, of the information 
in this publication. 

The opinions expressed in this research report reflect only the analyst's personal views of the subject securities or matters; and no part of the research 
analyst's compensation was, is, or will be, directly or indirectly, related to the specific recommendations or opinions expressed in the report. 

The information herein is compiled by or arrived at Rong Viet Securities from sources believed to be reliable. We, however, do not guarantee its accuracy or 
completeness. Opinions, estimations and projections expressed in this report are deemed valid up to the date of publication of this report and can be subject 
to change without notice.  

This research report is copyrighted by Rong Viet Securities. All rights reserved. Therefore, copy, reproduction, republish or redistribution by any person or 
party for any purpose is strictly prohibited without the written permission of VDSC. Copyright 2022 Viet Dragon Securities Corporation. 

IMPORTANT DISCLOSURES FOR U.S. PERSONS 

This research report was prepared by Viet Dragon Securities Corp. ("VDSC"), a company authorized to engage in securities activities in Vietnam.  VDSC is not 
a registered broker-dealer in the United States and, therefore, is not subject to U.S. rules regarding the preparation of research reports and the independence 
of research analysts.  This research report is provided for distribution to "major U.S. institutional investors" in reliance on the exemption from registration 
provided by Rule 15a-6 of the U.S. Securities Exchange Act of 1934, as amended (the "Exchange Act"). 

Additional Disclosures 

This research report is for distribution only under such circumstances as may be permitted by applicable law.  This research report has no regard to the 
specific investment objectives, financial situation or particular needs of any specific recipient, even if sent only to a single recipient.  This research report is 
not guaranteed to be a complete statement or summary of any securities, markets, reports or developments referred to in this research report.  Neither 
VDSC nor any of its directors, officers, employees or agents shall have any liability, however arising, for any error, inaccuracy or incompleteness of fact or 
opinion in this research report or lack of care in this research report's preparation or publication, or any losses or damages which may arise from the use of 
this research report. 

VDSC may rely on information barriers, such as "Chinese Walls" to control the flow of information within the areas, units, divisions, groups, or affiliates of 
VDSC. 

Investing in any non-U.S. securities or related financial instruments (including ADRs) discussed in this research report may present certain risks.  The securities 
of non-U.S. issuers may not be registered with, or be subject to the regulations of, the U.S. Securities and Exchange Commission.  Information on such non-
U.S. securities or related financial instruments may be limited.  Foreign companies may not be subject to audit and reporting standards and regulatory 
requirements comparable to those in effect within the United States. 

The value of any investment or income from any securities or related financial instruments discussed in this research report denominated in a currency other 
than U.S. dollars is subject to exchange rate fluctuations that may have a positive or adverse effect on the value of or income from such securities or related 
financial instruments. 

Past performance is not necessarily a guide to future performance and no representation or warranty, express or implied, is made by VDSC with respect to 
future performance.  Income from investments may fluctuate.  The price or value of the investments to which this research report relates, either directly or 
indirectly, may fall or rise against the interest of investors.  Any recommendation or opinion contained in this research report may become outdated as a 
consequence of changes in the environment in which the issuer of the securities under analysis operates, in addition to changes in the estimates and 
forecasts, assumptions and valuation methodology used herein. 

No part of the content of this research report may be copied, forwarded or duplicated in any form or by any means without the prior. 

RESEARCH DISCLOSURES 

Third Party Research 

This is third party research. It was prepared by Rong Viet Securities Corporation (Rong Viet), with headquarters in Ho Chi Minh City, Vietnam. Rong Viet is 
authorized to engage in securities activities according to its domestic legislation. This research is not a product of Tellimer Markets, Inc., a U.S. registered 
broker-dealer. Rong Viet has sole control over the contents of this research report. Tellimer Markets, Inc. does not exercise any control over the contents of, 
or the views expressed in, research reports prepared by Rong Viet. 

Rong Viet is not registered as a broker-dealer in the United States and, therefore, is not subject to U.S. rules regarding the preparation of research reports 
and the independence of research analysts. This research report is provided for distribution to "major U.S. institutional investors" and other "U.S. institutional 
investors" in reliance on the exemption from registration provided by Rule 15a-6 of the U.S. Securities Exchange Act of 1934, as amended (the "Exchange 
Act"). 

Any U.S. recipient of this research report wishing to effect any transaction to buy or sell securities or related financial instruments based on the information 
provided in this research report should do so only through Tellimer Markets, Inc., located at 575 Fifth Avenue, 27th Floor, New York, NY 10017. A 
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representative of Tellimer Markets, Inc. is contactable on +1 (212) 551 3480. Under no circumstances should any U.S. recipient of this research report effect 
any transaction to buy or sell securities or related financial instruments through Rong Viet. Tellimer Markets, Inc. accepts responsibility for the contents of 
this research report, subject to the terms set out below, to the extent that it is delivered to a U.S. person other than a major U.S. institutional investor. 

None of the materials provided in this report may be used, reproduced, or transmitted, in any form or by any means, electronic or mechanical, including 
recording or the use of any information storage and retrieval system, without written permission from. 

Rong Viet is the employer of the research analyst(s) responsible for the content of this report and research analysts preparing this report are resident outside 
the U.S. and are not associated persons of any U.S. regulated broker-dealer. The analyst whose name appears in this research report is not registered or 
qualified as a research analyst with the Financial Industry Regulatory Authority ("FINRA") and may not be an associated person of Tellimer Markets, Inc. and, 
therefore, may not be subject to applicable restrictions under FINRA Rules on communications with a subject company, public appearances and trading 
securities held by a research analyst account. 

Tellimer Markets, Inc. or its affiliates has not managed or co-managed a public offering of securities for the subject company in the past 12 months, has not 
received compensation for investment banking services from the subject company in the past 12 months, and does not expect to receive or intend to seek 
compensation for investment banking services from the subject company in the next three months. Tellimer Markets, Inc. has never owned any class of 
equity securities of the subject company. There are no other actual, or potential, material conflicts of interest of Tellimer Markets, Inc. at the time of the 
publication of this report. As of the publication of this report, Tellimer Markets, Inc. does not make a market in the subject securities. 

About Tellimer 

Tellimer is a registered trade mark of Exotix Partners LLP. Exotix Partners LLP and its subsidiaries ("Tellimer") provide specialist investment banking services 
to trading professionals in the wholesale markets. Tellimer draws together liquidity and matches buyers and sellers so that deals can be executed by its 
customers. Tellimer may at any time, hold a trading position in the securities and financial instruments discussed in this report. Tellimer has procedures in 
place to identify and manage any potential conflicts of interests that arise in connection with its research. A copy of Tellimer's conflict of interest policy is 
available at www.tellimer.com/regulatory-information. 

Distribution 

This report is not intended for distribution to the public and may not be reproduced, redistributed or published, in whole or in part, for any purpose without 
the written permission of Tellimer. Tellimer shall accept no liability whatsoever for the actions of third parties in this respect. This report is for distribution 
only under such circumstances as may be permitted by applicable law. 

This report may not be used to create any financial instruments or products or any indices. Neither Tellimer, nor its members, directors, representatives, or 
employees accept any liability for any direct or consequential loss or damage arising out of the use of all or any part of the information herein. 

United Kingdom: Distributed by Exotix Partners LLP only to Eligible Counterparties or Professional Clients (as defined in the FCA Handbook). The 
information herein does not apply to, and should not be relied upon by, Retail Clients (as defined in the FCA Handbook); neither the FCA's protection rules 
nor compensation scheme may be applied. 

UAE: Distributed in the Dubai International Financial Centre by Exotix Partners LLP (Dubai) which is regulated by the Dubai Financial Services Authority 
("DFSA"). Material is intended only for persons who meet the criteria for Professional Clients under the Rules of the DFSA and no other person should act 
upon it. 

Other distribution: The distribution of this report in other jurisdictions may be restricted by law and persons into whose possession this document comes 
should inform themselves about, and observe, any such restriction. 

Disclaimers 

Tellimer and/or its members, directors or employees may have interests, or long or short positions, and may at any time make purchases or sales as a principal 
or agent of the securities referred to herein. Tellimer may rely on information barriers, such as "Chinese Walls" to control the flow of information within the 
areas, units, divisions, groups of Tellimer.  

Investing in any non-U.S. securities or related financial instruments (including ADRs) discussed in this report may present certain risks. The securities of non-
U.S. issuers may not be registered with, or be subject to the regulations of, the U.S. Securities and Exchange Commission. Information on such non-U.S. 
securities or related financial instruments may be limited. Foreign companies may not be subject to audit and reporting standards and regulatory 
requirements comparable to those in effect within the United States. The value of any investment or income from any securities or related financial 
instruments discussed in this report denominated in a currency other than U.S. dollars is subject to exchange rate fluctuations that may have a positive or 
adverse effect on the value of or income from such securities or related financial instruments. 

Frontier and Emerging Market laws and regulations governing investments in securities markets may not be sufficiently developed or may be subject to 
inconsistent or arbitrary interpretation or application. Frontier and Emerging Market securities are often not issued in physical form and registration of 
ownership may not be subject to a centralised system. Registration of ownership of certain types of securities may not be subject to standardised procedures 
and may even be effected on an ad hoc basis. The value of investments in Frontier and Emerging Market securities may also be affected by fluctuations in 
available currency rates and exchange control regulations. Not all of these or other risks associated with the relevant company, market or instrument which 
are the subject matter of the report are necessarily considered. 
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